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I.    Program  Development  and  Accomplishments 

The  1971-72  school  year  saw  further  expansion  of  the  number  of 
vocational  education  programs  in  the  state  due  to  the  efforts  of 
the  entire  vocational  staff  working  with  local  educational  agencies 
to  promote  the  establishment  of  new  vocational  programs  and  expand 
and  strengthen  existing  programs.   Their  efforts  resulted  in  a 
25  percent  vocational  education  enrollment  increase  at  the  secondary, 
post-secondary  and  adult  levels.   Emphasis  was  also  placed  on 
providing  expanded  opportunities  for  handicapped  and  disadvantaged  persons 
through  the  efforts  of  the  staff  by  making  school  administrators  aware 
of  the  causes,  effects  and  characteristics  of  disadvantaged  and 
handicapped  persons  and  working  with  these  administrators  to  develop 
instructional  techniques  which  would  assist  the  handicapped  and 
disadvantaged  to  succeed  in  regular  vocational  education  programs. 
Increased  communication  between  the  state's  five  vocational-technical 
centers  resulted  in  improved  coordination  of  post-secondary  vocational- 
technical  program  offerings  through  the  development  of  an  overall 
philosophy  for  the  centers,  and  the  unifying  of  curriculums  and 
course  descriptions.   This  coordination  is  being  accomplished  by 
monthly  meetings  among  members  of  the  staff  of  the  Vocational  and 
Occupational  Skills  Component,  the  directors  of  the  five  vocational- 
technical  centers  and  superintendents  of  schools  from  each  of  the 
districts  where  centers  are  located.   A  continual  effort  was  made 
during  1972  to  expand  ancillary  services  related  to  vocational 
education  in  curriculum  planning  and  development,  preservice  and 
inservice  teacher  training,  guidance  and  counseling,  and  research, 
development  and  planning.   Staff  effectiveness  was  also  improved 
through  regular  staff  meetings  designed  to  set  travel  and  office 
work  priorities  a  month  in  advance  and  state  staff  development 
workshops  in  the  areas  of  communications,  management  techniques, 
needs  assessment,  and  the  development  of  community  involvement. 

A.    Resources  Utilized 

The  state  Vocational  and  Occupational  Skills  staff  continues 

to  work  closely  with  the  Montana  Advisory  Council  for  Vocational 

Education  to  strengthen  vocational  education  offerings  throughout 

the  state.   The  council  has  given  the  State  Superintendent's 

office  valuable  recommendations  concerning  the  directions  of 

Montana's  Vocational  Education  Program.   These  recommendations  are 

currently  under  study  or  have  been  acted  upon  by  the  state 

staff.   The  Advisory  Council  based  its  recommendations  on 

visitations  to  secondary,  post-secondary  and  adult  programs, 

council  research  studies  as  well  as  public  meetings 

throughout  the  state  which  were  held  for  the  purpose  of 

determining  public  attitudes  towards  present  and  projected 

vocational  offerings.   The  State  Superintendent's  office 

is  also  cooperating  with  the  Advisory  Council  in  the  development 

of  a  promotional  program  for  vocational  education  which  will 

include  television  and  radio  announcements  and  brochures. 

When  production  is  completed,  the  materials  produced  will 

be  distributed  to  radio  and  television  stations  throughout 

the  state  by  the  Advisory  Council  and  the  State  Superintendent's 

office. 


B. 


The  emphasis  of  the  State  Superintendent's  task  force  for  the 
development  of  a  vocational  plan  encompassing  kindergarten  through 
adult  and  rontinuing  education  changed  to  that  of  studying  the 
implications  and  impact  career  education  will  have  on  the  total 
educational  system  of  the  state.   The  State  Superintendent 
has  appointed  a  coordinator  of  career  education  who  is  working 
with  the  vocational  staff  under  the  Director,  Vocational  and 
Occupational  Skills  component,  in  developing  plans  concerning 
the  role  vocational  education  will  play  in  the  total  career 
education  program.   It  is  anticipated  that  through  the  efforts 
of  the  career  education  coordinator  and  the  vocational  staff 
working  in  close  cooperation  with  local  school  district 
administrators  and  teachers,  a  guide  will  be  developed  during 
fiscal  year  1973  for  implementing  occupational  information  into  the 
elementary  level  curriculum. 
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The  Director  of  Vocational       cupational  Skills  and  a  member  of 

the  Manpower  Training  program,  who  represent  the  Superintendent         _ 

of  Public  Instruction,  serve  on  the  Montana  Manpower  Advisory  I 

Council.   It  is  the  purpose  of  this  council  to  examine 

the  total  employment  picture  in  Montana  and  provide  information 

about  population,  income,  job  opportunities  and  anticipated 

industrial  development.   This  information  has  been  utilized  to 

evaluate  present  vocational  offerings  and  project  types  of 

vocational  training  needed  in  the  future. 
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A  close  working  relationship  with  the  Montana  Department  of 

Social  and  Rehabilitative  Services  has  resulted  in  improved 

methods  for  identifying  and  providing  services  for  handicapped  ] 

persons.   This  cooperation  has  provided  for  handicapped  persons 

instructional  assistance  they  need  to  succeed  in  vocational 

programs. 
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The  state  Vocational  and  Occupational  Skills  staff  continues 

to  work  with  the  Montana  Employment  Security  Commission  to 

obtain  statistical  information  concerning  manpower  needs 

and  employment  opportunities.   This  information  is  used 

to  assist  local  educational  agencies  in  revising  and  upgrading 

existing  vocational  curriculums  and  developing  new  curriculums  1 

based  on  the  labor  demands  of  business  and  industry  in  the  * 

state  as  well  as  those  of  the  northwest  region. 
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The  state  staff  also  continues  to  work  closely  with  the 

Research,  Planning,  Development  and  Evaluation  (RPDE)  Component 

of  the  State  Superintendent's  office  on  a  management  information        _ 

system  for  vocational  education.   When  completed,  this  system  I 

will  produce  an  improved  flow  of  information  concerning  vocational 

programs,  students  and  monies  spent.   This  information  will 

be  utilized  by  the  staff  in  planning  and  evaluating  vocational 

programs  in  Montana.   The  RPDE  staff  also  assisted  the  vocational 

staff  in  the  writing  of  goals,  objectives  and  activities  for 

vocational  education,  thus  each  vocational  program  supervisor 

developed  a  plan  based  on  measurable  objectives  which  they 

will  follow  during  fiscal  year  1973. 
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Programs  and  Articulation  of  Programs 
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The  state  Vocational  and  Occupational  Skills  staff  continued  to 
make  a  concerted  effort  to  improve  the  effectiveness  of  program 
articulation  at  all  levels  of  vocational  education.   The  most 
successful  efforts  in  this  endeavor  took  place  in  the  articulation 
of  programs  between  the  secondary  and  post-secondary  level.   This 
was  accomplished  through  the  efforts  of  members  of  the  state 
staff  working  closely  with  secondary  guidance  counselors 
to  inform  them  and  furnish  materials  concerning  post- 
secondary  vocational-technical  course  offerings.   These 
activities  resulted  in  better  informed  secondary  students 
regarding  further  educational  opportunities  available  to 
them  on  the  post-secondary  vocational-technical  level. 

1.    Agricultural  Education 

A  research  project  designed  to  identify  employment 
opportunities  in  agriculture  business  in  Montana 
was  completed  during  the  year.   Surveys  were  conducted 
among  more  than  2,000  agribusinesses  for  the  purpose 
of  determining  specific  job  categories  in  which  vacancies 
presently  exist  and  those  expected  to  exist  by  1975. 
The  research  was  conducted  by  the  agriculture  education 
department  at  Montana  State  University  with  cooperation 
from  r.he  Office  of  the  Superintendent  of  Public  Instruction. 
Dissemination  of  the  research  results  will  be  made  to 
local  educational  agencies  and  other  interested  persons 
during  early  fiscal  1973. 

During  1973  fiscal  year  another  research  project  will  be 
completed  involving  employment  opportunities  of  the 
28,000  agricultural  production  units  in  Montana.   Largely 
funded  by  vocational  funds  the  research  will  be  conducted 
by  the  teacher  training  department  at  Montana  State 
University. 

A  group  cf  eighteen  vocational  agriculture  teachers  from 
Montana  visited  local  schools  in  western  Montana, 
Idaho,  Oregon  and  Washington  for  the  purpose  of  observing 
facilities  and  programs  of  an  exemplary  nature  utilizing 
new  agriculture  education  concepts  as  well  as  those  for 
handicapped  and  disadvantaged.   During  the  10  day  tour 
more  than  20  schools  were  visited. 

Additional  multiple-man  departments  were  established 

during  the  year.   A  broadening  of  agricultural  education 

offerings  has  necessitated  the  hiring  of  personnel 

with  strong  areas  of  specialization.  More  schools  have 

opened  curriculums  that  provide  for  career  interest 

of  students  in  such  diverse  areas  as  agriculture  production, 

mechanics,  agribusiness  and  natural  resources. 


A  continuing  need  is  evidr.       in-service  education 
for  agriculture  teachers  in  preparation  for  serving 
f aged  and       :apped  person 

A  "state  support"  committee  for  agriculture  education 
composed  of  members  of  the  FFA  Alumni  Association  was 
organized  and  formally  met  during  the  State  FFA  Leader- 
ship Conference. 

An  anticipated  increase  in  adult  enrollment  is  expected 
during  the  next  fiscal  year  as  a  result  of  new  policies 
and  procedures  adopted  for  funding  adult  level  programs. 

A  total  of  2,854  students  was  enrolled  in  secondary 
agriculture  programs.   Post-secondary  enrollment  totaled 
297  and  adult  enrollment  totaled  500.   This  total 
enrollment  of  3,651  constituted  an  increase  in  the  number 
of  students  served  by  1.7  percent  over  fiscal  year  1971's 
total  of  3,589- 

2.    Distributive  Education 

The  number  of  high  school  and  post-secondary  distributive 
education  programs  increased  from  14  to  18,  with  the 
secondary  new  programs  being  located  at  Bozeman  High 
School,  Libby  High  School  and  Red  Lodge  High  School. 
A  post-secondary  mid-managment  program  was  established 
at  Bozeman. 

The  program  at  Bozeman  High  School  was  developed  as  a 
model  distributive  education  program  in  conjunction  with 
the  distributive  education  teacher  training  program 
at  Montana  State  University.   Curriculum  materials  which 
were  developed  as  part  of  this  program  are  being  disseminated 
to  the  distributive  education  programs  throughout  the  state. 

As  part  of  the  distributive  education  program  in  Missoula, 
special  classroom  materials  and  individualized  instructional 
units  were  developed  to  assist  disadvantaged  students. 

A  guide  for  distributive  education  teacher  -  coordinators  was 

completed  and  printed  and  is  presently  being  distributed 

to  distributive  education  coordinators  throughout  the  state. 

A  total  of  767  students  was  enrolled  in  secondary 
distributive  education  programs.   Post-secondary  enrollments 
totaled  140  and  adult  enrollment  totaled  760.   The  total 
enrollment  of  1,667  constituted  an  increase  in  the  number 
of  students  served  by  12  percent  over  fiscal  year  1971's 
total  of  1,489- 


Health  Occupations 

Lack  of  financial  resources  to  increase  the  size  of 
post-secondary  building  facilities  offering  health 
occupations  programs  has  prohibited  the  development  of 
new  programs  and  limited  the  enrollment  opportunities  . 
To  help  alleviate  these  problems  and  to  adequately  serve 
student  needs,  an  Allied  Health  Program  based  on  a  core 
curriculum  has  been  developed  during  this  year  at  one 
of  the  post-secondary  institutions.   Also,  integrated  into 
this  program  is  a  flexible  entry/exit  system.   A  mobility 
pattern  for  the  graduate  Practical  Nurse  into  the  Associate 
Degree  Nursing  program  is  being  developed  by  the  Community 
Colleges  offering  the  Associate  Degree  program.   Continuing 
education  programs  for  Licensed  Practical  Nurses  were 
offered,  solving  the  problem  of  practitioners  remaining 
current  in  techniques  for  this  occupation. 

During  the  year  high  school  administrators  were  encouraged 
to  consider  development  and  implementation  of  exploratory  or 
cooperative  health  occupation  programs.   Two  programs  were 
funded  for  the  coming  year. 

The  second  Interstate  Health  Occupation  Conference  was 
hosted  by  Montana  during  this  year.   The  Health  Occupation 
Education  Supervisor  acted  as  chairman  for  this  conference 
which  was  held  in  Helena,  April  17,  18  and  19,  1972. 

Courses  conducted  included  Nurse  Aide,  Practical  Nurse, 
Associate  Degree  Nurse,  Medical  Laboratory  Assistant, 
Dental  Assistant,  Physical  Therapy  Aide,  and  Medical 
Secretary.   All  programs  were  conducted  at  the  post- 
secondary  level  and  several  were  held  for  disadvantaged 
and  handicapped  in  cooperation  with  Manpower  Development 
and  Training,  concentrated  employment  and  work  incentive 
programs  - 

A  total  of  510  persons  was  enrolled  in  health  occupation 
programs  at  the  post-secondary  level  and  85  at  the  adult 
level  for  a  total  enrollment  of  595  students. 

Wage  Earning  Home  Economics  Education 

The  number  of  schools  adding  wage  earning  and  HERO  (Home 
Economics  Related  Occupations)  classes  to  the  regular  home 
economics  program  has  increased  to  11  this  school  year. 
Nine  of  the  classes  are  open  to  both  boys  and  girls.   One 
class  entitled  "Boys'  Chef  Class"  is  for  boys  only.   Six 
of  the  wage  earning  classes  were  in  the  food  service 
area,  one  in  clothing  services  and  four  were  HERO  classes. 


The  teacher  education  progi     .  •  both  universities  offer 
occupat  ional  experience  for  student      mtana  State 
University  offers  a  wage  earning  class  for  seniors  and 
p. 11  .i-prof essional  work,  experience  for  iieshmen.   The 
occupational  areas  in  which  courses  were  conducted 
included  those  in  food  services,  clothing  services, 
child  tare  services  and  home  ami      itutional  services. 

There  were  a  total  of  168  students  enrolled  in  wage 
earning  and  HERO  programs  throughout  the  state.   Of  this 
number  27  were  males  and  141  were  females.   Of  the  total 
enrollment  125  students  were  secondary  and  A3  were 
post-secondary  students. 

5 .  Business  and  Office  Education 

In  a  continuing  effort  to  develop  skills  leading  to  entry 
level  employment,  training  was  provided  in  the  areas  of 
typing,  shorthand,  basic  business,  data  processing, 
secretarial  and  clerical  office  practice. 

During  the  year  special  emphasis  was  placed  on  establishing 
cooperative  office  education  programs.  Through  this  effort 
148  students  were  served  in  six  programs. 

A  total  of  3,300  students  was  enrolled  in  secondary 
business  and  office  programs.   Post-secondary  enrollments 
totaled  1,420  and  adult  enrollments  totaled  3,150.   The 
total  enrollment  of  7,870  constituted  an  increase  in  the 
number  of  students  served  by  47%  over  fiscal  year  1971 's 
total  of  5,351, 

6 .  Technical  Education 

Training  was  offered  for  occupations  in  such  technical 
occupations  related  to  civil  engineering,  construction 
engineering,  mechanical  engineering,  electronics  engineering 
as  well  as  those  in  drafting,  electronics,  avionics, 
forestry,  automotive  and  diesel. 

Enrollments  in  technical  education  included  268  secondary 
students,  485  post-secondary  students  and  550  adults  for  a 
total  of  1,303-   This  total  enrollment  constituted  an 
increase  in  the  number  of  students  served  by  100%  over 
fiscal  year  1971's  total  of  653- 

7 .  Trade  and  Industrial  Education 

Trade  and  industrial  education  experienced  significant 
growth  and  expansion  during  fiscal  year  1972.   Numerous 
schools  initiated  trade  programs  where  none  existed  previously, 
while  other  schools  added  new  trade  areas  to  existing  programs. 
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Training  in  this  area  showed  a  greater  number  of  enrollees 
than  any  other  service  area  providing  training  for  entry 
employment,  upgrading  in  employment,  training  for  advance- 
ment in  grade  or  for  new  and  emerging  jobs.   There  is  a 
continuing  demand  for  skilled  workers  to  fill  jobs  in 
and  out  of  state  in  this  broad  occupational  area. 

Secondary  schools  continue  to  concentrate  on  providing 
training  in  trade  clusters  such  as  automotive  services, 
construction  and  maintenance,  metal  trades,  small  engine 
repair  and  recreational  vehicle  maintenance,  woodworking 
occupations,  appliance  repair,  electrical  occupations, 
drafting  and  graphic  arts  occupations  . 

Post-secondary  schools  have  concentrated  on  specific 
trade  occupations  such  as  auto  mechanics,  auto  body 
repair,  airframe  and  powerplant  mechanics,  building 
trades,  heavy  equipment  operation,  heavy  equipment 
mechanics,  diesel  mechanics,  recreational  vehicle 
maintenance,  air  conditioning  and  refrigeration,  metalworking 
and  machining,  drafting,  quantity  food  preparation  occupations 
and  law  enforcement. 

An  increasing  number  of  trade  and  industrial  education 
programs  are  utilizing  the  cooperative  education  method 
of  instruction  in  an  effort  to  enrich  instruction  and 
provide  actual  on-the-job  experiences.   Twelve  cooperative 
trade  and  industrial  programs  were  conducted  in  fiscal 
year  1972,   Enrollments  in  trade  and  industrial  education 
in  fiscal  year  1972  included  5,700  secondary  students, 
1,230  post-secondary  students  and  3,120  adults,  for  a  total 
of  10,050.   This  number  constituted  an  increase  in  the  number 
of  students  served  by  52%  over  fiscal  year  1971's  total  of 
6,594. 

Transition  From  School  to  Work 

Surveys  conducted  by  the  vocational  staff  utilizing  information 
from  school  administrators  and  guidance  counselors  confirmed  that 
4,125  post-secondary  students  completed  training  and  of  that 
number  3,300  were  available  for  employment.   Approximately 
93  percent  of  those  available  for  employment  secured  jobs  upon 
completion  of  their  training.   Of  the  21,293  secondary 
students  enrolled  in  occupational  training,  4,472  successfully 
completed  vocational  courses  and  met  graduate  requirements. 
Graduating  secondary  students  went  on  to  higher  education, 
advanced  vocational  training  at  the  post-secondary  level, 
entered  the  military  service  or  the  labor  market.   Additionally 
8,729  students  enrolled  in  adult  vocational  classes,  advanced 
in  employment  or  were  retrained  and  employed  in  new  occupations. 

The  trend  continues  towards  fewer  secondary  students  entering 
the  labor  market  upon  graduation  from  high  school.   Job 
placement  at  levels  of  training  was  obtained  through  education 
institutions,  friends,  and  relatives,  labor  unions,  private 
employment  agencies,  the  Montana  Employment  Security  Commission 
and  the  student's  individual  initiative- 


D .  Employer  and  Industry  Involves 

e  state  Vocational  and  Occupational  Skills       continued 
to  place  emphasis  on  the  establishment  of  local  advisory  committees 
for  vocational  education.   Staff  members  encouraged  the  development 
of  these  advisory  committees  by  disseminating  materials  on  how  to 
establish  such  committees  to  local  districts  and  emphasizing  the 
importance  of  advisory  committees  at  a  series  of  vocational  education 
workshops  which  were  conducted  for  school  administrators  and 
vocational  teachers  throughout  the  state.   The  effort  resulted 
in  the  establishment  of  or  stengthening  of  existing  advisory 
committees  in  over  95%  of  the  school  districts  offering  vocational 
education  programs. 

E.  Geographic  Distribution,  Types  and  Levels  of  Schools 
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Vocational  education  programs  were  offered  in  120  schools  in  50 

counties  of  the  State  of  Montana.   In  40  percent  of  the  schools, 

at  least  two  vocational  services  were  offered;  in  33  percent 

at  least  three  were  offered;  and  in  27  percent  five  or  more 

were  offered.   The  five  largest  cities  in  the  state  constitute 

about  30  percent  of  the  state's  population.   These  same  five  , 

communities  had  approximately  33  percent  of  the  state's  vocational 

education  students  enrolled  in  classes  designed  for  gainful 

employment  , 

I 

A  total  of  118  high  schools,  five  post-secondary  vocational- 
technical  centers,  three  community  colleges,  four  state 
institutions  and  one  four-year  college  conducted  vocational 
education  programs.   Three  units  of  the  Montana  University 
System  (Northern  Montana  College,  Montana  State  University,  and 
the  University  of  Montana)  conducted  vocational  teacher 
training  programs. 

II.   Regular  Programs  (Part  B  cf  the  Act) 

A.    Accomplishments  for  Each  of  the  Five  Categories  Served 

The  total  enrollment  in  vocational-technical  education  during 
the  1971-72  school  year  was  34,147.   This  reflects  an  overall 
growth  of  25  percent  over  the  1970-71  school  year.   The 
following  are  the  accomplishments  for  each  of  the  five 
categories  of  persons  served;  secondary  students,  post- 
secondary  students,  adult  students,  disadvantaged  persons, 
and  handicapped  persons. 
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1.    Secondary  Education 

A  total  of  21,293  secondary  students  were  served  during 
1971-72  by  vocational-technical  education  programs. 
This  number  of  students  served  constitutes  63  percent  of 
the  total  students  served  by  vocational-technical  education 
programs  in  Montana.   A  great  deal  of  effort  continues  to 
be  concerted  by  the  state  staff  to  work  with 
local  school  administrators  and  vocational  teachers  to 
improve  vocational  education  programs  on  the  secondary 
level.   These  efforts  have  led  to  a  broader  range  of 
vocational  course  offerings  and  new  vocational  programs 
being  established,  which  in  turn  accounts  for  the  increase 
in  the  number  of  students  being  served. 

Due  to  the  popularity  of  area  meetings  conducted  for 
school  administrators  and  vocational  teachers  during 
the  1970-71  school  year,  the  number  of  meetings  was 
expanded  from  8  to  10  during  the  1971-72  school  year. 
The  purpose  of  these  meetings  was  to  acquaint  the 
administrators  and  teachers  with  techniques  which  may  be 
used  in  the  integration  of  handicapped  and  disadvantaged 
persons  into  vocational  education  programs,  discuss  the 
importance  local  advisory  committees  play  in  strengthening 
vocational  education  curriculums  and  to  share  with  them 
ideas  for  expanding  vocational  education  offerings  in  their 
schools.   These  meetings,  in  conjunction  with  individual 
and  team  vocational  staff  visitations,  enhanced  the  quality 
of  vocational  offerings  throughout  the  state. 

The  following  shows  secondary  vocational  education 
enrollments  by  service  area,  exclusive  of  consumer  and 
homemaking  education,  cooperative,  handicapped,  exemplary 
and  disadvantaged  enrollments.   Secondary  vocational 
education  students  spent  on  the  average  one  and  one-half 
class  periods  per  day  of  an  average  six  period  school  day 
in  vocational  classes.   This  constitutes  25  percent  of 
the  student's  time  in  school. 


Service 

Agriculture  Education 

Distributive  Education 

Health  Occupations  Education 

Wage  Earning  Home  Economics  Education 

Business  and  Office  Education 

Technical  Education 

Trade  and  Industrial  Education 

Teacher  Training 

Preservice 

Inservice 
Number  of  Teachers 


Enrollment 

2,854 

767 

-0- 

125 

3,300 

268 

5,700 

660 

699 

809 

2 .    Adult  Education 

AdulLs  enrolled  in  adult  and  continuing  vocational 
education  programs  were  the  second  largest  group  served. 
A  total  of  8,729  adults  was  served,  constituting  26 
percent      e  state's  total  vocational  education 
enrollment         I ng  opportunities  for  adults  consisted 
of  training  for  entry  into  new  and  emerging  occupations, 
upgrading  for  improved  job  opportunities,  upgrading  for 
job  stability  and  retraining  for  different  jobs.   Courses 
on  this  level  were  conducted  through  high  schools,  post- 
secondary  vocational-technical  education  centers  and 
community  colleges.   The  average  adult  vocational 
education  class  was  conducted  at  30  clock  hours 
per  year.   The  following  shows  adult  education  enrollments 
by  occupational  service  area,  exclusive  of  consumer 
and  homemaking  education. 


Service 

Agriculture   Education 

Distributive  Education 

Health  Occupations 

Business  and  Office  Education 

Technical  Education 

Trade  and  Industrial  Education 


r 
r. 
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Enro 

Llment 

500 

760 
85 

3 

,150 

550 

3 

,120 

Post-Secondary  Education 

Post-secondary  enrollment  was  4,125  or  12  percent 
of  the  state's  total  vocational  education  enrollment. 
The  majority  of  these  students  (3,021)  received  their 
training  at  one  of  the  state's  five  post-secondary 
vocational-technical  centers.   Three  community  colleges 
and  one  unit  of  the  Montana  University  System  provided 
vocational-technical  education  for  the  remaining  1,104 
post-secondary  students.   All  post-secondary  institutions 
conducted  special  programs  for  handicapped  and  disadvantaged 
persons  as  well  as  cooperative  vocational  education  L 

programs,  consumer  and  homemaking  programs  and  vocational 
work-study.   The  average  post-secondary  vocational- 
technical  education  course  was  10  calendar  months  in  duration. 


L 
[ 
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The  following  shows  post-secondary  vocational-technical 
education  enrollments  by  occupational  service  area 
exclusive  of  handicapped,  disadvantaged,  cooperative, 
and  consumer  and  homemaking  education. 


Services  Enrollment 


Agriculture  Education  297 

Distributive  Education  140 

Health  Occupations  Education  510 

Wage  Earning  Home  Economics  Education  43 

Business  and  Office  Education  1,420 

Technical  Education  485 

Trade  and  Industrial  Education  1,230 

4 .   Disadvantaged  Persons 

Conformance  with  the  Vocational  Education  Amendments  of 

1968  requires  that  persons  be  identified  as  disadvantaged 

on  the  basis  of  the  effect  their  disadvantage  has  on  their  ability 

to  succeed.   Special  programs  and  other  forms  of  assistance 

to  the  disadvantaged  cannot  be  formulated  on  the  sole 

basis  that  a  person  is  black,  Indian,  poor,  a  migrant, 

or  for  any  other  cause   Rather,  programs  must  be  designed 

to  overcome  specific  effects  such  as  particular  academic 

deficiencies  or  motivational  problems. 

Nine  programs  were  conducted  to  serve  geographically  isolated 
students.   However,  being  geographically  isolated  was  not 
the  only  effect  of  being  disadvantaged  related  to  the 
students  served  in  these  programs. 

Emphasis  on  high  funding  for  disadvantaged  programs 
conducted  at  institutions  was  decreased  to  reflect  the 
adequate-to-superior  capability  of  the  institutions 
to  prepare  their  students  for  entry-level  employment 
or  further  vocational  training.   These  programs  had 
received  heavy  emphasis  for  funding  for  one  to  three  years, 

A  second  program  is  that  of  comprehensive  occupational 
evaluation  and  specialized  training  which  was  developed 
for  the  purpose  of  furnishing  vocational  diagnostic 
services.   The  first  such  program  was  instituted  in 
Billings  the  previous  year  and  the  second  program  was 
developed  and  implemented  in  Great  Falls. 

There  were  1,670  elementary,  secondary,  post-secondary, 

and  adult  level  students  served  by  programs  specifically 

designed  to  enable  them  to  succeed  in  employment. 

(These  1,6?0  students  include,  by  levels,  150  elementary, 

1,150  secondary,  250  post-secondary,  and  120  adult  education.) 
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Additionally,  4,754  students  were  reported  by  school 

icts  to  identify  all  d      mLaged  students  enrolled 
in  vocational  programs;  however,  these  did  not  necessarily 
receive  special  services  above  and  beyond  the  regular 
vocational  programs. 

5 .    Handicapped  Persons 

Conformance  with  the  Vocational  Education  Amendments  of 
1968  requires  that  persons  be  identified  as  handicapped 
on  the  basis  of  effects.   Special  programs  and  other 
forms  of  assistance  to  the  handicapped  cannot  be  formulated 
on  the  sole  basis  that  a  person  is  crippled,  mentally 
retarded,  or  for  any  other  cause.   Rather,  programs  must 
be  designed  to  overcome  specific  effects  such  as 
particular  dexterity  or  coordination  problems,  or  the 
need  for  more  simplified  instructional  materials. 

Emphasis  on  high  funding  for  handicapped  programs  conducted 
at  institutions  was  decreased  to  reflect  the  adequate-to- 
superior  capability  of  the  institutions  to  prepare  their 
students  for  entry-level  employment  or  further  vocational 
training.   These  programs  had  received  heavy  funding 
emphasis  for  one  to  three  years. 

There  were  550  secondary,  post-secondary  and  adult  level 
students  served  by  programs  specifically  designed  to 
enable  them  to  succeed  where,  prior  to  the  special 
services,  the  students  would  not  have  been  expected 
to  succeed.   The  550  enrollees  represent:   250  secondary, 
250  post-secondary,  and  50  adult-level  students. 

A  figure  of  974  students  was  reported  by  school  districts 
to  identify  all  handicapped  students  enrolled  in  vocational 
programs,  but  not  necessarily  receiving  special  services 
above  and  beyond  the  regular  vocational  program. 

Federal  funds  in  the  amount  of  $104,007.24  and  state  and 
local  funds  in  the  amount  of  $281.66  were  expended  for 
handicapped  persons  under  Part  B,  Section  102  (a) . 
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Objectives  Met  for  Each  of  the  Five  Groups  of  Persons  Served 


Enrollments  and  percentage  of  total  vocational  education 
enrollments  by  groups  served  are  shown  in  the  following  table. 


Objectives 


Outcomes 


Program  Level 


Total  State 
Enrollment 


Percent  of 

Total 
Enrollment 


1.  Total  Vocational  Education 

Enrollment 

2.  Elementary  and  Secondary 

3.  Post-Secondary 

4.  Adult 

5.  Disadvantaged 
6=  Handicapped 


34,147 

21,293 

4,125 

8,729 

4,754 

974 


100% 
63% 
12% 
26% 
14% 
3% 


Percentage  of  total  population  for  each  group  served  is  shown  in 
the  following  table. 


Objectives 


Outcomes 


Program  Level 


Total  State 
Enrollment 


Status  1971 


1. 


2. 


Secondary 

Percentage  of  secondary  enroll- 
ment in  vocational  education 

Post -Secondary 

Percentage  of  post-secondary 

enrollment  in  vocational 

education 

Adult 


Percentage  of  population  age 
16-24  enrolled  in  adult 
vocational  education 

4 .  Disadvantaged  Population 
Percentage  of  disadvantaged  pop- 
ulation enrolled  in  vocational 
education 

5 .  Handicapped  Population 
Percentage  of  handicapped 

population  enrolled  in 
vocational  education 


48,969 


29,347 


28,165 


49,742 


29,084 


43% 


14% 


5% 


9.6% 


4% 
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B.    Accomplishments  in  Terms  of  Geographic  Distribution  of  Allocation 
of  Funds 

1 .    Part  "B"  Funds 

The  number  of  schools  receiving  reimbursement  under  Part  B 
funds,  based  on  the  state's  reimbursement  formula  according 
to  the  State  Plan,  is  as  follows:   (Note:   a  school  may 
be  eligible  in  more  than  one  funding  category  according  to 
program. ) 


Percent  of  Number  of 

Reimbursement  Schools 


15%  2 

20%  15 

25%  20 

30%  31 

35%  15 

40%  6 

45%  3 

100%  24 

2 .  Number  and  Location  of  Schools  that  were  Reimbursed  on 
a  90-10  Basis  in  Consumer  and  Homemaking 

A  concentrated  effort  was  continued  during  the  1971-72 
school  year  to  provide  consumer  and  homemaking  instruction 
in  seven  schools  located  in  depressed  areas  of  Montana. 
The  seven  schools  receiving  90-10  reimbursements  were 
Hardin,  Corvallis,  Belt,  Nashua,  Browning,  Harlowton  and 
Poison.   (See  Map;  Location  of  Depressed  Areas,  Appendix  IV.) 

3.  Identification  of  Economically-Depressed  Areas  that  Received 
Reimbursement 

Thirty-one  counties  or  portions  of  counties  were  identified 
as  economically-depressed  areas  because  Community  Action 
programs  exist  within  the  county.   A  total  of  276  reimbursed 
vocational  education  projects  were  conducted  in  27  of  the 
31  designated  economically-depressed  areas. 

4 .  Areas  of  Large  Numbers  of  Dropouts  Which  Received  Funding 

Areas  of  large  numbers  of  dropouts  are  those  where  the 
current  school  dropout  rate  exceeded  the  overall  dropout 
rate  for  the  state  or  where  a  minimum  of  25  dropouts  were 
identified  as  needing  vocational  education.   Based  on 
the  above  criteria,  21  areas  of  high  dropout  incidence 
were  identified.   A  total  of  212  reimbursed  vocational 
education  projects  were  conducted  in  33  communities  in  the 
21  areas  with  high  dropout  rates. 
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5 .   Areas  of  Greatest  Population  Density  which  Received  Funding 

Yellowstone  County  with  Billings  as  its  center  and  Cascade 
County  with  Great  Falls  being  the  center  are  the  two  areas 
of  the  state  that  meet  the  standard  metropolitan  statistical 
area  criteria.   The  Billings  and  Great  Falls  schools  offer 
vocational  education  programs  at  the  secondary,  post-secondary 
and  adult  levels.   Two  of  the  state's  five  post-secondary 
vocational-technical  centers  are  located  in  these  counties . 
Both  of  these  centers,  in  addition  to  the  three  previously 
established  centers,  are  serving  the  state  as  a  whole. 
Statewide  vocational  education  activities  are  further 
supplemented  by  community  colleges  that  cover  eastern  and 
northwestern  Montana.   Northern  Montana  College  also  provides 
vocational  training. 

The  following  are  total  vocational  education  full-time 
enrollments  at  the  post-secondary  vocational-technical 
education  centers. 


Post-Secondary  Vocational-Technical  Centers       Enrollments 

Billings  Vocational-Technical  Center  360 

Butte  Vocational -Technical  Center  756 

Great  Falls  Vocational-Technical  Center  439 

Helena  Vocational-Technical  Center  664 

Missoula  Technical  Center  802 

3,021 

Total  enrollments  at  the  five  vocational-technical  centers 

for  1972  constitute  a  29  percent  increase  over  1971  enrollments. 

The  following  are  total  vocational  education  full-time  enrollments 
at  post-secondary  schools  other  than  the  five  vocational- 
technical  centers. 


College  Enrollments 

Miles  Community  College  175 

Dawson  College  166 

Flathead  Valley  Community  College  197 

Northern  Montana  College  566 

1,104 
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C.    Accomplishments  ol  Objectives  or  Activities  as  Shown  in  the 
Annual  Program  Plan 

1 .  Programs  Under  Contract 

A  three-week  summer  institute  for  vocational  business  and 
office  teachers  was  conducted  under  contract  with  the  School 
of  Commerce,  Montana  State  University.   The  purpose  of  this 
institute  was  to  prepare  the  27  participants  in  the  methods 
to  establish  a  cooperative  business  and  office  program  in 
their  communities.   This  institute  consisted  of  one  week 
of  classroom  lectures  and  simulation,  one  week  back  in  the 
home  communities  actually  calling  on  businessmen,  and 
establishing  the  cooperative  program,  and  one  week  back 
at  Montana  State  University  to  share  experiences  encountered 
in  their  communities. 

As  a  part  of  this  contract,  a  guide  was  produced  by  the 
School  of  Commerce  entitled  "A  Procedural  Manual  for 
Conducting  Vocational  Cooperative  Education  Institutes 
and  Inservice  Training  Programs".   This  guide  will  be 
utilized  to  establish  similar  institutes  for  teachers 
in  other  occupational  areas  in  the  years  to  come. 

As  was  the  case  in  fiscal  1971  an  eight-week  summer  institute 
for  guidance  counselors  was  conducted  under  contract  with 
Northern  Montana  College  to  acquaint  the  25  participants 
with  vocational  guidance  techniques. 

2 .  Vocational  Guidance  and  Counseling 

Career  education  was  the  focal  point  during  fiscal  1972. 
One  of  the  activities  conducted  to  promote  the  career 
education  concept  included  the  establishment  of  a  statewide 
steering  committee.   This  career  education  steering 
committee  planned  and  conducted  a  meeting  to  explain  the 
career  education  concept  to  selected  representatives  from 
business,  education  and  government.   A  result  of  this  meeting 
was  the  promotion  of  career  education  by  each  representative. 
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An  exemplary  career  education  program  was  also  developed 

for  the  Great  Falls,  Belt,  Cascade,  Simms,  Fort  Benton  and 

Fairfield  school  systems.   Program  emphasis  will  be  on 

Montana's  agricultural  needs  as  determined  by  extensive  » 

research  along  with  the  placement  of  students  in  actual 

job  situations. 
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A  cooperative  vocational  guidance  program  for  the  Wolf  Point, 
Poplar,  Culbertson,  Frazer,  Hinsdale  and  Froid  school 
districts  was  initiated.   This  project  will  employ  two 
counselors  who  will  develop  a  career  education  program 
in  these  communities  during  the  1972-73  school  year.   This 
program  was  conducted  under  the  provisions  of  the  U.S. 
Commissioner  of  Education,  utilizing  Part  C,  V.E.A.  1968, 
discretionary  monies. 

To  help  meet  Montana's  counselor  education  needs,  Northern 
Montana  College  at  Havre  in  cooperation  with  the  Office 
of  the  Superintendent  of  Public  Instruction  conducted  a 
second  summer  vocational  guidance  institute  for  25  counselors. 
The  summer  institute  concerned  itself  with  exposure  to  the 
world  of  work  through  job  interviews,  tours  of  businesses 
and  industries,  a  practicum  with  disadvantaged  students  and 
the  development  of  a  career  education  guide.   In  addition, 
plans  are  being  made  to  start  an  academic  year  master's 
degree  counselor  education  program  in  career  guidance. 

3.    Construction  of  Area  Schools 

As  was  the  case  during  fiscal  year  1971,  this  section  is 

not  applicable  since  no  federal  or  state  funds  were  allocated 

for  this  purpose- 

A .   Ancillary  Services  and  Activities 

a.   Administration  and  Supervision 

The  Superintendent  of  Public  Instruction  has  charged 
the  Vocational  and  Occupational  Skills  component  with 
providing  leadership  which  will  improve  vocational  education 
in  the  State  of  Montana.   This  will  be  a  continuing 
activity  which  has  resulted  in  a  significant  increase 
in  the  number  of  students  served  at  all  educational 
levels  by  vocational  education  programs.   This  activity 
is  being  accomplished  by  the  state  staff,  under  the 
direction  of  the  Director  of  Vocational  and  Occupational 
Skills,  utilizing  open  lines  of  communication 
with  school  administrators  thus  helping  them  to 
expand  existing  programs  and  add  new  vocational 
programs  to  their  curriculums.   Local  school  adminis- 
trators are  informed  annually  of  the  application 
procedures  for  the  establishment  of  vocational 
programs  and  the  criteria  that  must  be  met  according 
to  the  Montana  State  Plan  for  Vocational  Education 
before  program  approval  can  be  granted.   Every 
vocational  education  staff  member  in  the  State 
Superintendent's  office  was  responsible  for  writing 
program  objectives  and  activities  which  served  to  give 
each  staff  member  a  specific  direction  and  goals  for 
tiscal  year  1971. 
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b .  Evaluation 

During  fiscal  year  1972  a  follow-up  was  conducted 
for  students  who  completed  or  left  vocational 
education  programs  during  fiscal  year  1971.   The 
purpose  of  this  follow-up  was  to  determine  the 
effectiveness  of  vocational  offerings  at  all  educational 
levels.   Although  all  results  are  not  compiled  at 
the  time  this  report  is  being  written,  preliminary 
data  indicates  a  high  degree  of  employability  as 
a  result  of  the  student  vocational  preparation. 

A  more  extensive  and  detailed  set  of  objectives  and 
activities  for  vocational  education  were  compiled 
by  the  vocational  education  staff  during  fiscal  year  1972 
The  objectives  and  activities  will  be  evaluated  after 
six  months  and  one  year  in  order  to  determine  to 
what  extent  they  have  been  met.   These  objectives 
and  activities  were  based  on  numbers  of  students 
served  by  occupational  area  at  the  elementary, 
secondary,  post-secondary  and  adult  levels. 

c .  Teacher  Training 

The  major  amount  of  financial  support  for  teacher 
training  for  vocational  education  was  provided  by  the 
three  units  of  the  Montana  University  System  conducting 
vocational  teacher  training  programs.   These  programs 
were  conducted  at  Northern  Montana  College,  Montana 
State  University,  and  the  University  of  Montana.   The 
program  provided  teacher  training  for  approximately 
660  students  who  were  enrolled  in  the  following  areas: 


Number 
Instructional  Program  of  Students 

Agricultural  Education  55 

Distributive  Education  36 

Home  Economics  Education  330 

Business  and  Office  Education  152 

Technical  Education  21 

Trade  and  Industrial  Education  66 

d .   Research  and  Demonstration  Projects 

The  research  and  demonstration  projects  included 
further  refinement  of  the  entry/exit  follow-up 
and  evaluation  survey  on  the  success  of  vocational 
education  graduates.   This  data,  gathered  as 
part  of  the  follow-up,  is  being  utilized  by  the 
state  staff  to  determine  the  effectiveness  of 
vocational  programs  at  all  levels  and  determine 
what  changes  are  necessary  to  make  these  programs 
more  effective. 
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e.   Curriculum  Development 

Guides  were  written  by  members  of  the  vocational  education 
staff  in  the  areas  of  distributive  education,  programs  for 
the  handicapped  and  disadvantaged,  and  vocational 
cooperative  programs.   These  guides  have  been 
instrumental  in  assisting  vocational  teachers  to 
strengthen  their  curriculums  and  utilize  special 
techniques  designed  to  assist  the  handicapped  and 
disadvantaged . 

During  fiscal  year  1972  the  vocational  education  staff 
assisted  vocational  teachers  in  updating  their  curriculums 
especially  in  the  areas  of  agribusiness,  model  office 
programs,  data  processing,  wage  earning  home  economics, 
and  cooperative  programs. 

5 .    State  Programs  for  the  Disadvantaged 

The  allocation  of  funds  for  vocational  education  programs 
for  disadvantaged  persons  under  Part  B,  Section  102  (b) 
of  the  Act,  served  the  socio-economically  disadvantaged, 
handicapped,  correctional  institution  inmates,  older  workers, 
juvenile  delinquents,  dropouts,  and  members  of  racial  or 
linguistic  minority  groups.   Programs  served  individuals 
on  the  secondary,  post-secondary  and  adult  levels. 

III.  Special  Programs  (As  Related  to  Part  III,  Annual  Program  Plan) 

A.    Research,  Planning  and  Development  (Part  C  of  the  Act) 

The  "Information  System  for  Decision-Making"  which  was  developed 
by  the  Research,  Planning,  Development  and  Evaluation  component 
of  the  State  Superintendent's  Office  during  1971  was  initiated 
during  1972.   The  vocational  staff  received  inservice  training 
in  the  use  of  this  system  and  members  of  the  vocational  and 
RPDE  staff  conducted  workshops  for  local  school  administrators 
on  how  to  utilize  its  "ISDM"  system  in  making  administrative 
decisions . 

The  RPDE  and  Vocational  and  Occupational  Skills  components 

worked  with  members  of  the  agriculture  education  staff  at  Montana 

State  University  in  the  development  of  an  agriculture  producers 

survey  which  was  distributed  to  production  agriculture 

businesses  throughout  the  state.   The  second  phase  of  this 

project  which  will  be  initiated  during  fiscal  year  1973 

will  be  for  the  purpose  of  surveying  agribusiness  in  Montana. 

The  results  of  this  survey  will  be  used  to  upgrade  existing  secondary, 

post-secondary  and  adult  vocational  agriculture  curriculums, 

in  order  that  these  curriculums  meet  the  needs  of  the  agriculture 

industry  and  that  training  be  given  students  in  areas  where 

there  is  a  demand  for  employees. 
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During  1 iscal  year  1972  a  project  was  initiated  in  the  Great  Falls 
Public  Schools  to  utilize  the  results  of  the  agriculture  producer 
and  agribusiness  survey  to  bring  occupational  information  concerning 
careers  in  agriculture  to  secondary  students  in  the  Great  Falls 
Public  Schools  and  also  provide  updated  occupational  information 
to  secondary  agriculture  programs  in  five  small  high  schools 
around  the  Great  Falls  area-   A  coordinator  has  been  hired  for 
this  project  and  it  is  anticipated  that  this  project  will  be 
luily  implemented  during  fiscal  year  1973. 

B.  Exemplary  Programs  (Part  D  of  the  Act) 

Programs  at  the  secondary  level  were  continued  in  prevocational 
and  vocational  training.   A  project  at  Havre,  Montana,  was 
designed  to  develop  an  individualized  instruction  curriculum  in 
office  education  which  can  be  used  in  urban  or  rural  schools. 
(These  programs  served  a  total  of  745  students.) 

A  teacher  education  project  incorporated  on  site,  as  well  as 
weekly  telephone  consultation  by  a  professor  in  home  economics 
with  student  teachers  on  assignment  in  school  district  home 
economics  programs. 

Federal  funds  in  the  amount  of  $86,821,88  were  expended  on 
exemplary  programs  under  Part  D. 

C.  Residential  Vocational  Education  Schools  (Part  E  of  the  Act) 

As  was  the  case  in  fiscal  year  1971,  this  area  was  not  applicable 
since  no  funds  were  allocated  for  this  purpose. 

D .  Consumer  and  Homemaking  Education  (Part  F  of  the  Act) 

Enrollments  in  consumer  and  homemaking  programs  continue  to 
rise.   The  increased  number  of  boys  electing  this  subject  area, 
more  schools  offering  semester  classes  and  more  co-ed  vocational 
classes  all  have  contributed  to  this  steady  increase. 

The  program  goals  for  the  year  included  updating  the  relevancy 
of  consumer  education  and  homemaking  programs  for  boys  as  well 
as  girls,  integrating  the  FHA  program  of  work  in  the  home 
economics  program  and  to  continue  to  identify  the  disadvantaged 
and  handicapped  and  develop  ways  of  working  with  this  group  . 
With  these  goals  in  mind,  10  inservice  teacher  training  workshops 
were  held  throughout  the  state  with  80  percent  of  all  the  home 
economics  teachers  attending. 

About  one-third  of  the  vocational  home  economics  programs  have 
set  up  semester  scheduling  beyond  the  ninth  grade  in  the  various 
areas  of  home  economics ,   Two  schools  have  moved  almost  entirely 
into  the  individualized  instruction  concept  in  consumer  and 
homemaking. 
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More  and  more  schools  are  integrating  special  education  students 
in  home  economics  classes  beyond  the  9th  grade.   Three  more 
schools  have  added  teacher  aides  to  assist  the  home  economics 
teacher  so  that  these  students  can  have  more  individualized 
instruction. 

Reports  indicate  that  home  economics  teachers  are  using  more 
community  resources  by  taking  field  trips  to  businesses,  homes, 
various  kinds  of  schools,  Head  Start  programs,  etc. 

As  an  example  of  changes  taking  place,  one  school  introduced 

a  new  approach  to  its  child  care  and  development  program. 

The  first  semester  was  devoted  to  theory  including  field  trips 

to  various  community  programs  involving  children.   This  provided 

opportunities  for  students  to  observe  children  in  various 

settings.   During  second  semester,  the  students  operated  a 

day-care  center  four  days  a  week  for  two  hours  a  day  as  a  class 

project  in  the  home  economics  department.   One  day  a  week 

was  spent  in  discussion  and  preparation.   Student  responsibilities 

rotated  so  that  students  would  be  involved  in  all  aspects  of 

the  program.   Twenty-seven  students  enrolled  in  the  class  and 

27  finished  the  class  indicating  an  interest  and  enthusiasm 

for  such  a  program. 

The  number  of  boys  in  consumer  and  home  economics  classes  has 
increased.   One  of  the  objectives  for  the  1971-72  school  year 
was  to  provide  assistance  to  teachers  with  program  planning 
for  boys  and  co-ed  classes.   A  new  guide  entitled  "Curriculum 
Materials  for  Boys  Classes  in  Home  Economics"  was  introduced 
and  distributed  to  teachers.   There  is  also  an  increase  in  the 
number  of  schools  offering  home  economics  to  boys  in  junior 
high  school  through  full  year,  semester,  nine-week  and  exchange 
classes . 

Seventy-one  vocational  home  economics  teachers  responded  in  the 
annual  report  to  a  question  concerning  advisory  councils.   Fifty- 
five  teachers  stated  that  their  schools  had  working  advisory 
councils  specifically  for  the  home  economics  program.   These 
55  councils  had  met  at  least  once  during  the  year  and  several 
had  met  up  to  four  times.   Eleven  schools  stated  that  councils 
had  been  appointed,  but  had  not  met  for  any  discussion  concerning 
the  program.   The  number  of  working  councils  is  a  60  percent 
increase  over  the  1970-71  school  year. 

"Improving  Relevancy  of  Home  Economics  for  Indian  Youth  -  Workshop  II", 
was  held  on  Montana  State  University  campus  July  19-30,  1971. 
The  workshop  participants  developed  many  interesting  and 
useful  units   Because  of  the  national  emphasis  being  placed 
on  career  education,  the  unit  on  the  World  of  Work  was  selected 
for  publication.   This  publication  will  be  distributed  to  the 
workshop  participants  and  to  other  consumer  and  homemaking 
teachers  of  Indian  students. 
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The  state  home  economics  supervisors  worked  cooperatively  with 

teacher  tut ions  on  updating  teacher  education 

and  Lnservice  ii.nning  for  teachers.   Two  planning  meetings  were 
held  during  the  year.   At  one  planning  meeting  the  two  university 
staffs  and  the  state  si. ill  met  with  Dr.  Polly  Garrett,  Program 
Officer  of  Home  Economics  Education  in  the  Regional  office  of  the 
Department  of  Health,  Education  and  Welfare,  for  planning. 

The  state  supervisors  of  Home  Economics  Education  also  met  four 
times  with  the  methods  classes  at  MSU  and  UM.   These  meetings 
involved  discussion  of  the  functions  of  the  services  of  the 
Office  of  the  Superintendent  of  Public  Instruction  and  the 
Development  of  Vocational  and  Occupational  Skills  component. 
There  were  three  inservice  summer  workshops  involving 
approximately  50  home  economics  teachers  cooperatively  planned 
by  the  state  supervisory  staff  and  the  two  teacher  training 
institutions. 

The  state  home  economics  supervisors  worked  cooperatively  with 
other  state  agencies  such  as  the  Department  of  Health  and 
Environmental  Sciences,  State  Nutrition  Committee,  Montana 
Consumer  Ai fairs  Council,  Montana  Council  on  Human  Resources, 
State  Department  of  Public  Welfare,  County  and  State  Extension 
Agents  and  Coordinated  Community  Child  Care  Services,  as 
well  as  assisting  with  team  workshops  for  the  Vocational  and 
Occupational  Skills  component. 

Vocational  consumer  and  homemaking  programs  reached  an  enrollment 
of  8,843  students  for  the  1971-72  school  year  which  included 
1,917  students  in  the  seventh  and  eighth  grades,  6,362  in  grades 
9  through  12,  in  87  schools.   Of  the  8,279  students  at  the  junior 
and  senior  high  level,  755  were  males.   One  post-secondary 
program  provides  consumer  education  as  a  related  subject 
requirement  involving  420  students.   There  were  four  adult 
education  programs  involving  564  students;   557  were  female 
and  seven  were  male. 

E.     Cooperative  Vocational  Education  Programs  (Part  G  of  the  Act) 

During  fiscal  year  1972,  $233,088  was  allotted  to  Montana  for 
use  in  cooperative  education  under  Part  G  of  the  Act.   Additionally 
$45,752  was  carried  over  from  fiscal  year  1971.   Of  the  $278,840 
total,  $278,776  was  expended  during  the  fiscal  year  of  1972, 
leaving  a  carryover  of  $64.00  to  fiscal  year  1973- 

The  number  of  programs  reimbursed  increased  trom  22  in  fiscal 
year  1971  to  34  in  fiscal  year  1972.   This  is  an  increase  of 
65  percent,   It  appears  this  trend  toward  cooperative  education 
will  continue  to  increase  at  the  same  rate  next  fiscal  year. 

During  the  year,  one  institute  dealing  with  Part  G,  cooperative 
programs  was  conducted  and  attended  by  27  participants  at 
Montana  State  University. 
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Cooperative  programs  under  Part  G  had  a  total  secondary  and 
post-secondary  enrollment  of  370  students.   This  constitutes 
a  36.53  percent  increase  in  enrollment  over  fiscal  year  1971. 

F.    Work-Study  (Part  H  of  the  Act) 

The  federal  allotment  for  Work-Study,  Part  H  under  the  Act, 
was  $24,730  for  fiscal  year  1972. 

The  needs  of  Montana's  potential  dropouts,  disadvantaged  and 
handicapped  students  were  only  partially  satisfied  by  the 
vocational  work-study  program.   During  fiscal  1972,  19  secondary 
and  two  post-secondary  schools  conducted  work-study  programs. 
These  21  programs  were  able  to  serve  only  a  very  small  percentage 
of  the  students  in  Montana  who  qualified  for  work-study 
assistance.   Only  through  substantially  increased  federal  support 
for  vocational  work-study  programs  will  a  definite  impact  be 
made  in  preventing  dropouts  and  providing  financial 
assistance  to  the  handicapped  and  disadvantaged  students. 


IV.  Other  Information 

A.    Youth  Organization 

1 .    Future  Farmers  of  America 

Approximately  2,200  secondary  agriculture  students  were 
members  of  the  Future  Farmers  of  America  with  a  significant 
increase  in  the  number  of  girls  belonging  to  the  organization. 

An  FFA  Alumni  Association  was  organized  and  charter  no.  12 
was  received  from  national  FFA  Alumni  headquarters. 

Four  students  from  Europe  were  in  Montana  during  the  summer 
under  the  Work  Experience  Abroad  program.   They  lived  and 
worked  on  the  home  farms  of  local  FFA  members  in  Central 
Montana . 

A  total  of  15  FFA  members  and  4  local  advisors  attended 
the  National  Leadership  Conferences  in  Washington  De  C. 

A  delegation  of  more  than  150  members,  advisors,  and  parents 
made  the  trip  to  the  National  FFA  Convention  at  Kansas  City, 
Missouri. 

Funds  were  made  available  by  the  Montana  Department  of  Agriculture 
which  are  available  through  the  Farmers  Home  Administration 
for  up  to  $5,000  per  member  or  $10,000  for  local  chapters. 
Monies  under  this  loan  program  may  be  used  to  start  breeding 
livestock  or  feeder  programs. 
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2 .  Distributive  Education  Clubs  of  America 

During  the  1971-72  school  year,  807  secondary  and 
post-secondary  distributive  education  students  were  members 
of  the  Montana  Association  ol  Distributive  Education  Clubs  of 
America  (DECA) ,   These  students  represented  chapters  located 
in  17  high  schools  and  four  post-secondary  institutions. 

The  state  election  of  DECA  officers  was  held  the  last 
weekend  in  October  1969  in  the  School  of  Commerce,  Montana 
State  University.   Seven  high  school  students  were  elected 
by  representatives  from  each  chapter  to  lead  Montana  DECA 
during  1971-72. 

The  state  officers  held  a  planning  meeting  in  Helena, 
February  5,  1972,  to  plan  with  the  state  DECA  advisor  the 
State  DECA  Leadership  Conference. 

The  22nd  Annual  Montana  DECA  Leadership  Conference  was 
held  at  the  Rainbow  Hotel  in  Great  Falls,  March  18-20,  1972. 
Three-hundred  and  seven  secondary  DECA  members  attended  this 
conference.   The  Junior  Collegiate  Division  DECA  Leadership 
Conference  was  held  February  24-25,  1972,  in  Helena.  Sixty-five 
junior  collegiate  students  participated  in  the  activities. 

The  purpose  of  the  conferences  was  to  train  students  in 
leadership  techniques  and  allow  them  to  compete  in  DECA 
contests  for  the  honor  of  representing  the  state  at  the 
National  DECA  Leadership  Conference. 

The  National  DECA  Conference,  held  in  Los  Angeles,  California, 
May  2-6,  1972  was  attended  by  82  secondary  and  post-secondary 
DECA  members.   Montana  students  took  part  in  all  activities 
conducted  as  part  of  the  national  conference. 

3.  Future  Homemakers  of  America 

The  10  state  officers  of  the  Montana  Association  of  Future 
Homemakers  of  America  met  in  Bozeman  immediately  following  the 
national  meeting  in  Kansas  City,  Missouri,  to  develop 
a  program  of  work  for  local  chapters.   They  were  accompanied 
by  the  state  advisor  and  members  of  the  advisory  board. 

Three  objectives  were  selected  by  the  officers  for  local 
chapters  to  work  toward;   to  encounter  individual  growth  by 
knowing  ourselves  and  others  through  discovery  and  involvement, 
to  inform  individuals  of  the  essentials  and  facts  of  FHA  and 
its  concern  for  human  relationships  in  our  changing 
environment,  and  to  help  youth  develop  initiative  and 
resourcefulness  in  creating  employment  and  preparing  for  work. 
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Ten  district  meetings  were  held  in  October  and  November 
with  a  theme  of  "Moments  of  Awareness".   Over  1,500  FHA 
members,  advisors  and  chapter  mothers  attended  these 
meetings. 

The  state  meeting  was  held  on  the  University  of  Montana 
campus  in  Missoula  in  March,   The  theme  of  this  meeting 
was  "Accent  on  Action  -  Discovery,  Involvement  and  Growth." 
Approximately  620  members,  advisors  and  parents  registered 
for  the  meeting  and  enjoyed  a  program  of  special  speakers, 
a  panel  on  "Fulfilling  Personal  Potential",  a  symposium 
on  "Discovering  Yourself",  and  various  entertainment. 

Four  scholarships  were  again  given  to  graduating  seniors 
who  plan  to  major  in  some  area  of  home  economics.  These 
are  financed  with  FHA  donations  and  a  portion  of  the  dues. 

4 .  Office  Education  Association 

The  number  of  local  chapters  increased  by  three.   An  increase 
in  participants  at  the  Delegate  Assembly  and  the  State 
Leadership  Conference  was  approximately  seven  percent  with 
91  actual  participants  at  each  meeting. 

Ten  delegates,  two  local  chapter  advisors,  and  the  State 
Advisor  attended  the  National  OEA  Conference  in  Columbus, 
Ohio,  in  May,  an  increase  of  60  percent  in  delegation. 
One-hundred  percent  of  the  delegation  was  first-, 
second-,  or  third-place  contestants  on  the  state  level, 
and  on  the  national  level  competed  in  all  contests;   50 
percent  of  the  national  delegates  participated  in  elections 
in  all  contests;   50  percent  of  the  national  delegates 
participated  in  elections  for  national  officers;  one 
delegate  placed  third  in  national  competition. 

State  membership  has  increased  by  72  percent;  the  OEA 
newsletter  for  Montana  distribution  was  printed  for  the 
first  time  this  past  year  by  a  district  OEA  chapter.   The 
promise  of  interest  and  growth  in  OEA  is  sound  for  the 
ensuing  fiscal  year. 

5 .  Vocational  Industrial  Clubs  of  America 

The  Montana  Association  of  the  Vocational  Industrial 
Clubs  of  America  experienced  a  significant  increase  in 
membership  and  activities  during  fiscal  year  1972.   A 
state  leadership  conference  and  banquet  was  conducted. 
The  conference  included  competitive  contests  in  auto 
mechanics,  drafting,  electricity,  public  speaking 
and  chapter  display.   Local  chapters  participated  in 
a  variety  of  civic,  educational,  social  and  professional 
activities. 
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The  state  VICA  director  and  state  president-elect 
participated  In  the  national  leadership  conference  in 
Roanoke,  Virginia. 

B.    Report  Findings 

1 .   Vocational  Education  Needs 

The  emphasis  initiated  by  the  vocational  education  staff  in 
1970  to  broaden  vocational  offerings  by  examining  commonalities 
in  curriculum  offerings  and  thus  developing  realistic 
vocational  curriculums  around  occupational  clusters 
continues.   This  need  received  added  emphasis  when  the 
U.  S.  Office  of  Education  announced  that  its  priority 
would  be  career  education.   This  need  not  only  exists 
on  the  secondary  and  post-secondary  levels,  but  must 
also  extend  down  to  the  elementary  level  and  upward 
to  include  adult  and  continuing  education. 

If  vocational  education  is  to  become  an  integral  part  of 
career  education  we  can  no  longer  think  of  vocational 
education  as  just  the  traditional  service  areas,  but  rather 
as  broad  occupational  clusters  where  specialized  vocational 
training  must  be  viewed  by  the  students  in  order  that  he 
obtain  the  skills  and  information  necessary  for  making  an 
occupational  choice  within  the  cluster  .   Planning  is 
designed  to  introduce  broad  vocational  concepts  at  the 
elementary  level,  exploration  of  occupational  clusters 
at  the  junior  high  level,  specialization  on  the  high 
school  and  post-secondary  levels  and  upgrading  and 
retraining  at  the  adult  level. 

The  vocational  needs  of  the  small  rural  school  continued 
to  be  another  area  of  concern  which  received  considerable 
emphasis  by  the  state  vocational  staff  during  fiscal  year 
1972   The  stafr  made  an  effort  to  promote,  among  small 
high  schools,  the  concept  of  sharing  facilities  and 
transporting  vocational  students  from  one  high  school 
to  another  where  vocational  facilities  exist.   The  staff 
also  explored  with  local  school  administrators  the 
possibilities  of  traveling  vocational  education  instructors, 
vocational  guidance  counselors,  and  mobile  classroom  and 
shop  facilities. 

Emphasis  was  placed  on  the  need  to  improve  program 
articulation  between  the  secondary  and  post-secondary 
levels  of  vocational  education. 
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The  state  vocational  education  staff  took  part  in  meetings 
conducted  during  fiscal  year  1972  between  secondary  and 
post-secondary  vocational  teachers  in  which  the  subject  of 
program  articulation  was  discussed.   The  vocational  staff 
also  is  continuing  to  visit  secondary  and  post-secondary 
programs  in  order  to  determine  ways  in  which  vocational 
programs  can  be  better  coordinated  in  the  secondary  and 
post-secondary  levels. 

2 .    Employment  Needs 

According  to  statistics  gathered  by  the  state  vocational 
education  staff,  the  Montana  Employment  Security  Commission, 
the  Montana  Advisory  Council  for  Vocational  Education,  labor 
unions  and  various  trade  associations,  trained  personnel 
shortages  exist  in  such  occupational  areas  as  food  service, 
occupational  medical  technology,  secretarial  services, 
building  trades,  large  and  small  engine  mechanics,  automobile 
body  repair,  sales  personnel,  automobile  partsmen, 
recreational  and  travel  directors,  hotel-motel  supervisors, 
hospital  and  institutional  attendants,  janitors  and 
ornamental  horticulturists. 

During  fiscal  year  1972  the  vocational  education  staff 
continued  its  effort  to  reduce  the  number  of  vocational 
education  programs  having  few  employment  demands  and  to 
encourage  the  development  of  vocational  education  programs 
for  existing  employment  opportunities  in  which  all 
indicators  point  to  a  lack  of  adequately  trained  personnel. 

C .   Additional  Elements  Upon  Which  Further  Attention  Must  Be  Focused 

Research  by  the  state  vocational  education  staff  and  the  Montana 
Advisory  Council  for  Vocational  Education  points  out  some 
vocational  education  problems  and  deficiencies  at  all  levels  that, 
when  improved,  will  enhance  the  state's  entire  vocational  education 
program.   The  following  specific  problems  will  be  given  considerable 
attention  during  fiscal  year  1972.   These  problems  are  not  listed 
in  order  of  priority. 

1.    Occupational  Awareness  Programs  (Career  Education) 

With  the  current  emphasis  being  placed  on  the  entire 
concept  of  career  education  by  the  U.  S.  Office  of  Education 
it  is  essential  that  additional  funding  sources  be  developed 
to  be  used  for  research  and  model  career  education  programs 
throughout  the  state.   The  materials,  methods  and  techniques 
developed  through  these  research  and  model  programs  could 
be  shared  with  other  districts  interested  in  initiating 
occupational  awareness  programs. 
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If  the  entire  concept  of  career  education  is  to  be 
successful,  school  districts  must  be  assisted  in  developing 
programs  which  will  provide  elementary  students  with  an 

.areness  of  vocations,  junio        ludents  the 
opportunity  to  explore  broad  occupational  clusters  and 
secondary  and  post-secondary  students  the  opportunity 
to  specialize  in  the  occupational  area  of  their  choice. 

2.    Financial  Support  o£  Vocational  Education 
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Due  to  the  expanding  number  of  vocational  education  programs 

being  conducted  in  the  state  financial  area  and  to  districts  . 

offering  programs,  financial  support  continues  to  decrease  as 

vocational  enrollments  continue  to  increase-   If  quality  vocational 

education  programs  are  to  be  implemented  or  maintained, 

it  is  essential  that  the  state  review  the  present  priorities 

for  expenditure  of  state  education  dollars  and  place 

additional  emphasis  on  state  support  of  vocational  education. 

In  addition  to  increased  state  support  for  vocational 

education,  the  federal  government  should  also  be  encouraged 

to  increase  its  financial  support  of  vocational  education. 
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3.  Development  of  Post-Secondary  Vocational-Technical  Facilities 

Due  to  the  expansion  in  the  number  of  students  desiring 
vocational-technical  education  at  the  five  state-designated 
vocational-technical  centers,  existing  facilities  are  not 
adequate  to  accommodate  student  demand.   It  is  imperative 
that  a  continued  systematic  development  of  post-secondary 
construction  needs  be  met-   Until  this  is  accomplished, 
expansion  in  enrollment  and  an  increase  in  the  number 
of  vocational  course  offerings  at  each  center  is  impossible. 

4 .  Vocational  Education  Programs  for  Rural  Areas 

Continual  efforts  must  be  made  to  provide  vocational 
education  programs  to  secondary  students  located  in  rural 
areas  of  the  state.   Presently  43%  of  the  state's  secondary 
enrollment  is  taking  advantage  of  vocational  education 
programs.   The  majority  of  these  students  are  located 
in  the  dense  population  areas  of  the  state.   Thus,  further 
emphasis  must  be  focused  on  providing  vocational  opportunities 
to  those  youth  located  in  rural  areas.   Until  this  is 
accomplished,  we  are  not  truly  meeting  the  needs  of  all 
of  Montana's  secondary  students. 
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5.  Funding  of  the  State's  Community  Colleges  and  Units  of  the 
University  System 

State  Legislation  should  be  passed  to  establish  from  what 
source  the  state's  three  community  colleges  and  units  of  the 
University  System  receive  funds  for  conducting  vocational 
education  programs,   Presently  the  three  community  colleges 
fall  under  the  jurisdiction  of  the  State  Board  of  Regents 
and  receive  funds  as  part  of  higher  education  for  conducting 
their  academic  programs.   In  turn,  these  community  colleges 
and  units  of  the  University  System  receive  reimbursement  for 
conducting  vocational  education  programs  from  federal  funds 
administered  by  the  State  Superintendent's  Office  under 
the  jurisdiction  of  the  State  Board  of  Education. 

6 .  Articulation  of  Vocational  Education  Programs 

As  the  demand  by  industry  for  people  with  vocational-technical 
skills  increases,  a  continuous  effort  must  be  made  to  insure 
that  graduates  of  vocational  courses  have  those  skills  which 
will  make  them  employable.   Through  articulation  of  programs 
from  the  secondary,  to  the  post-secondary,  to  the  adult  and 
continuing  education  levels,  closer  coordination  of  activities 
at  each  level,  and  more  meaningful  vocational  curriculums  will 
result. 

7 .  Disadvantaged  and  Handicapped  Students 

During  fiscal  year  1972  emphasis  was  placed  on  meeting  the  needs 
of  disadvantaged  and  handicapped  persons  in  order  to  allow 
them  to  become  productive  members  of  society.   This  effort 
must  continue  by  the  Office  of  the  Superintendent  of  Public 
Instruction  and  other  state  and  federal  agencies  providing 
services  to  these  individuals  in  order  that  more  effective 
vocational  counseling,  diagnosis,  evaluation  and 
individualized  instruction  can  take  place. 

8 .  Adult  Education 

This  level  of  vocational  education  must  continue  to  be 
greatly  expanded  in  order  that  adults  throughout  the 
state  are  given  the  opportunity  for  stability  and 
advancement  in  employment  and  preparation  tor  new  and 
emerging  occupations. 


1  9.    Data  for  Program  Planning 


A  continuous  effort  must  be  made  to  gather  data  on  students 
entering  and  exiting  vocational  programs  and  following 
up  on  the  occupational  success  and  failures  of  these  students 
once  they  enter  the  labor  market  in  order  to  assist  in  determining 
the  success  of  the  vocational  training  they  received.   There 
must  also  be  closer  cooperation  and  uniform  reporting  procedures 
developed  between  state  and  federal  agencies  responsible 
for  collecting  job  market  information  which  in  turn  can 
be  utilized  in  updating  vocational  education  offerings. 
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10.  Coordination  of  Vocational  Training  Opportunities 

An  increased  eliuii  must  be  made  to  coordinate  vocational 
education  offerings  on  the  state,  regional,  and  national 
levels  that  will  take  into  account  the  high  degree  of 
mobility  amongst  the  state's  population.   Work  must 
continue  on  coordinating  curriculum  offerings  and 
standardizing  levels  of  achievement  and  expected  outcomes  on 
the  state,  regional  and  national  levels,  thus  enabling 
a  person  to  transfer  his  vocational  skills  from  one 
place  to  another  - 

11 .  Vocational  Guidance 

It  is  essential  that  teacher  training  institutions  responsible 
for  the  academic  preparation  of  guidance  counselors  place 
more  emphasis  on  preparing  counselors  who  can  provide 
students  with  vocational  as  well  as  academic  information. 
At  present  too  little  information  is  related  to  occupational 
preparation  and  career  opportunities  are  made  available  to 
students  through  guidance  programs  presently  being  conducted 
on  the  secondary  level. 

D.    Exceptional  or  Model  Programs 

While  there  are  numerous  activities  and  programs  that  could  be 
highlighted,  only  a  few  are  included  in  this  Descriptive  Report 
for  informational  purposes, 

1 .    Consumer  and  Homemaking 

The  outstanding  consumer  and  homemaking  program  was 
conducted  in  the  area  of  child  care  and  development 
in  the  Home  Economics  Department,  Flathead  High  School, 
Kalispell,  Montana.   This  program  was  designed  to  serve 
secondary  students  at  the  10,  11  and  12  grade  levels.   Of 
the  27  girls  enrolled  in  the  program,  two  of  the  students 
were  disadvantaged  and  one  was  handicapped.   The  objectives 
of  this  program  were  to  develop  in  the  student  an  under- 
standing of  children's  behavior,  help  them  to  recognize 
the  responsibilities  of  being  a  parent,  and  to  help  the 
student  recognize  the  possibilities  of  a  career  in  child 
care  services- 

Pre-requisites  for  enrolling  in  this  one  year  course 
were  Home  Economics  I  and  II  and  Biology.   The  first 
semester  of  this  course  was  devoted  to  child  development 
theory.   The  students  were  provided  opportunities  to  observe 
children  in  various  settings  and  take  field  trips  to  day- 
care centers  in  the  county.   The  class  met  daily  for 
60  minutes. 
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During  the  second  semester  the  class  met  daily  for  two 

60  minute  periods.   The  students  conducted  a  day  care 

center  four  days  a  week  for  12  youngsters,  ages  three  to  five, 

in  the  home  economics  department  of  the  high  school.   The 

students  in  the  class  made  most  of  the  toys,  the 

industrial  arts  class  made  sand  boxes  and  several  of  the 

faculty  donated  toys  and  youth  furniture  for  the  program. 

The  students  that  took  this  course  found  it  very  worthwhile 
to  apply  what  they  had  learned  in  class  the  first  semester 
to  an  actual  day  care  situation  second  semester . 

2.  Health  Occupations 

During  the  school  year  two  practical  nurse  faculty  members 
of  the  Missoula  Technical  Center,  Missoula,  Montana,  were 
given  release  time  from  their  duties  to  evaluate  the  present 
Practical  Nurse  program  and  its  effectiveness  in  meeting 
the  post-secondary  student  needs.   After  this  evaluation, 
the  Practical  Nurse  program  was  developed  into  a  Health 
Occupations  program  incorporating  the  occupational  areas 
of  Psychiatric  Aide,  Nurse  Assistant,  Dietary  Aide, 
Housekeeping  Aide,  and  Practical  Nurse.   This  was 
accomplished  by  restructuring  the  current  Practical 
Nurse  curriculum  in  such  a  manner  as  to  accommodate 
the  flexible  exit  system  which  is  a  part  of  the  philosophy 
of  vocational  education.   The  program  is  designed  to 
accommodate  20  students  on  a  four -month  cycle  or  60  students 
a  year . 

The  exit  system  is  designed  on  a  one-month,  three-month,  four- 
month,  and  12-month  schedule  depending  upon  the  desires  and 
interests  of  the  student.   Performance  criteria  has  been  deter- 
mined for  continuation  within  the  program,  based  upon  scholastic 
achievement  and  clinical  performance.   During  the  72-73 
school  year  constant  evaluation  will  take  place  in  this 
program.   Evaluation  criteria  will  be  based  upon  student 
interest,  completion  and  placement;  statistics  and  cost 
will  be  based  upon  student  interest,  completion  and 
placement,  statistics,  cost  analysis,  and  student  performance 
during  training  and  after  placement, 

3.  Agriculture   Education 

An  exceptional  or  model  program  in  the  area  of  agriculture 
education  is  the  post-secondary  agricultural  mechanics 
program  at  the  Helena  Vocational-Technical  Center,  Helena, 
Montana,   A  total  of  109  male  students  have  participated 
in  this  program  since  it  started  in  1965.   The  average  age 
of  the  students  was  20  years  with  a  12th  grade  level. 
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Eighteen  student  a  were  cla     ed  as  handicapped  or 
di      'aged.      method  oi  instruction  included  20 
percent  <       om  lecture  and  80  percent  laboratory  time. 
The  program  consisted  of  5  hours  per  day,  Monday-Friday, 
of  core  curriculum  and  6  hours  per  week  of  related 
instruction.   Eighty-seven  percent  of  the  students  completed 
the  course  ot  which  ninety-five  percent  were  placed  in 
jobs  with  an  average  starting  salary  of  $430  per  month. 

4 .    Business  and  Office  Education 

The  outstanding  business  and  office  program  was  conducted 
utilizing  exemplary  (Part  D)  funds  at  Havre  High  School  in 
Havre,  Montana.   This  program  served  800  students  of  which 
80  were  handicapped  and  120  were  disadvantaged.   This 
secondary  program  encompassed  grade  levels  9  through  12. 
During  his  sophomore  year,  every  student  was  counseled  at  a 
specific  time  by  classroom  instructors  then  a  career 
objective  was  established  and  recorded  in  his  file;  all 
sophomore  students  enrolled  in  entry  level  courses  and  were 
administered  the  SRA  Clerical  Aptitude  Test;  student's 
progress  through  courses  at  a  rate  commensurate  with 
their  own  abilities  and  were  not  subjected  to  entry/exit 
from  classes  at  arbitrary  periods  of  the  year,  but  rather 
at  times  when  the  student  was  ready  to  enter  and  exit;  all 
instruction  was  individualized  and  ungraded.   Contracts 
were  signed  by  students,  teacher -advisor ,  and  parents 
for  the  purpose  of  outlining  a  series  of  courses  to  be 
completed  to  best  meet  the  career  objective  of  the 
students;   upon  fulfilling  intent  of  contract,  the  student 
was  awarded  a  "certificate  of  vocational  proficiency" 
signifying  completion  of  courses  leading  to  entry  level 
employment  as  a  clerical  technician,  secretarial  technician, 
or  general  business  technician;   student  tutors  and  student 
aides  were  utilized  in  all  classes. 

The  original  intent  of  the  program  was  to  provide  accelerated 

students  with  opportunities  to  complete  more  courses  in 

less  time  and  slower  students  were  afforded  opportunities  to 

complete  courses  in  longer  time  if  necessary;  to  help  students 

clarify  and  define  a  career  and  to  enroll  in  business 

and  office  education  courses  only  where  interest  was  keen  or 

skills  and  knowledges  acquired  were  aligned  with  career 

objective;  to  gather  on-hands  experience  as  to  student 

effectiveness  under  individualized  instruction  as  opposed 

to  more  freedom  in  completing  work,  more  opportunities 

to  recognize  special  skills,  more  flexibility  in  classroom 

interaction,  more  self-reliance  and  responsibility  for 

work  completed.   After  the  first  year  of  program  inception, 

departmental  enrollment  increased  by  13  percent  and  served 

80  percent  of  the  total  high  school  enrollment. 
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5.   Trade  and  Industrial  Education 

One  of  the  outstanding  trade  and  industrial  programs  was 

conducted  in  the  area  of  building  trades  at  the  Helena 

Vocational-Technical  Center,  Helena,  Montana,   This 

program  which  was  designed  to  serve  22  students  at  the 

post-secondary  level  consisted  of  nine  hours  per  week 

of  related  instruction  which  included  courses  in  trade 

mathematics,  blueprint  reading,  basic  welding,  masonry, 

and  paints  and  painting.   Laboratory  instruction  consisted 

of  25  hours  per  week  and  included  building 

layout,  rough  framing  work,  finish  and  millwork, 

cabinets,  plumbing,  electrical,  painting  and 

finishing,  and  heat  installation.   The  method  of 

instruction  utilized  involved  the  actual  on  site 

construction  of  a  full  size  three  bedroom  home,  with 

the  students  involved  in  all  phases  of  the  construction. 

The  program  includes  thirty-four  hours  per  week  of  instruction 

during  a  9  month  period.   This  program  will  be  expanded 

to  a  two  year  program  during  fiscal  year  1973  in  order 

to  permit  additional  instructional  emphasis  in  the  areas 

of  plumbing,  electrical,  painting  and  finishing  and 

heat  installation. 

6  .   Technical  Education 

The  outstanding  technical  program  was  conducted  in  the  area 
of  civil  engineering  aide  technology  at  Dawson  College, 
Glendive,  Montana.   This  program  served  10  freshman  and 
seven  sophomores  during  the  regular  school  year  and  13 
young  men  from  Montana's  Indian  reservations  during  an 
intensive  12-week  training  period.   This  program  was 
sponsored  by  Dawson  College  and  the  Bureau  of  Indian 
Affairs. 

The  normal  classroom  and  laboratory  time  for  students 
averaged  as  follows:   during  the  first  year  the  students 
are  expected  to  attend  12  hours  of  lectures  and  10  hours 
of  field  labs  per  week.   During  the  on-the-job  training 
summer  session,  students  are  expected  to  work  a  regular 
40-hour  week  in  the  field  in  a  variety  of  job  duties. 
Students  must  complete  either  60  days  of  work  (8  weeks) 
or  300  working  hours  if  the  job  is  part-time.   The 
on-the-job  training  may  be  taken  during  the  academic  year 
on  a  part-time  basis  if  the  student  wishes. 

Second  year  students  are  scheduled  to  attend  morning 
lectures  as  much  as  possible  to  permit  them  to  hold  part- 
time  jobs,  or  use  afternoons  for  special  lab  assignments. 
They  are  expected  to  attend  an  average  of 
15  hours  of  lecture,  and  five  hours  of  lab  work  per  week. 
The  figure  varies  for  each  student,  as  some  are  able  to 
complete  lab  assignments  more  rapidly  than  others. 
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The  special  BIA  program  students  attended  the  same  ratio  of 
lecture  and  lab  hours  as  the  regular  students.   Hours 
attended  and  Length  ol  lectures,  etc.,  was  the  same  as  the 
regular  program.   The  students  were  expected  to  attend 
24  hours  of  lecture  and  work  24  hours  of  lab  per  week.   The 
12-week  period  becomes  the  equivalent  of  nearly  the  first 
year  of  the  course. 

Class  scheduling  was  flexible  to  allow  students  to  be  in 
the  field  working  on  actual  surveys  during  nice  weather,  and 
hence  to  be  in  the  classroom  during  inclement  weather. 
Students  were  placed  during  the  summer,  in  job  related 
employment  between  freshman  and  sophomore  years. 

Students  who  have  successfully  completed  the  on-the-job 
training,  and  have  received  good  recommendations  for  permanent 
employment  have  been  very  successful  in  obtaining  full  time 
employment  with  average  earnings  per  year  of  $8,000. 

7 .  Distributive   Education 

One  of  the  outstanding  distributive  education  programs  was 
conducted  on  the  secondary  level  at  Bozeman  Senior  High 
School.   This  program  served  40  students  in  grades  11  and  12, 
and  was  conducted  as  a  cooperative  (Part  G)  program.   The 
program  utilized  the  latest  resource  materials  and  visual 
aides  in  order  to  make  this  program  a  model  for  the  State 
of  Montana-   The  resource  materials  and  visual  aides 
purchased  as  part  of  this  were  also  shared  with  other 
distributive  education  programs  throughout  Montana.   This 
program  was  operated  with  the  full  support  and  cooperation 
of  the  distributive  education  teacher  education  program 
at  Montana  State  University.   Prospective  distributive 
education  coordinators  were  able  to  observe  the  distributive 
education  classes  at  Bozeman  Senior  High  and  develop 
instructional  units  which  they  presented  to  the  students. 
The  acceptance  of  this  program  by  the  Bozeman  Business 
Community  resulted  in  all  students  in  the  program 
being  placed  part-time  in  occupational  laboratories. 

8 .  Handicapped  Programs 

The  outstanding  handicapped  program  was  conducted  at  the 
secondary  level  for  20  mentally  retarded  students  at 
Flathead  High  School,  Kalispell,  Montana.   The  funding 
source  for  this  program  was  Part  B,  Section  102  (a), 
Special  Needs,  Handicapped. 

This  projecr  was  designed  specifically  for  making  purposeful 
vocational  training  available  for  special  education  students, 
including  the  educable  mentally  retarded,  those  with  learning 
disabilities  and  the  emotionally  disturbed. 
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Specific  Objectives  of  the  Program  were  as  follows: 

a.  To  train  each  student  in  saleable  skills  by  developing 
his  maximum  potential  in  mechanical  knowledge  and  skills 
performances. 

b.  To  train  each  student  to  an  understanding  of  merchandising, 
so  that  he  becomes  aware  of  and  understands  the  use  of 
merchandise  that  is  used  and  is  for  sale. 

c.  To  develop  social  competency  by  training  each  student 
to  his  potential  in  displaying  attitudes  and  traits 
that  are  pleasing  and  will  promote  customer  and 
associate  satisfaction. 

d.  To  train  each  student  to  work  cooperatively  with  other 
students  in  a  team,  to  develop  habits  of  punctuality, 
honesty,  neatness  and  to  learn  the  importance  of  putting 
the  job  first. 

This  program  is  conducted  five  days  per  week  with  the  length 
of  time  a  student  spends  in  the  program  geared  to  the  needs  of 
the  individual.   The  instructor  for  this  program  is  not  only 
trained  in  the  field  of  auto  mechanics,  but  also  in  the  commercial 
field  and  in  guidance.   Therefore  he  was  able  to  work  with  the 
students  in  all  areas  related  to  service  station  operation 
on  an  individualized  basis  centered  around  the  student's 
ability. 

9.    Disadvantaged  Program 

The  outstanding  disadvantaged  program  was  conducted  at  the 
Billings  Vocational  Evaluation  and  Specialized  Training 
Center,  Billings,  Montana.   The  funding  source  for  this  program 
was  Part  B,  Section  102  (a),  Special  Needs,  Disadvantaged. 
The  program  served  50  students,  ages  14  through  65  years 
old  from  all  types  of  disadvantaged  situations. 

The  overall  purposes  and  objectives  of  the  program  are 
to  provide  vocational  and  occupational  assessment  of 
a  person's  work  related  behaviors  and  to  provide  a 
"specialized"  training  geared  toward  the  individual's 
problem-   The  Billings  Center  can  be  viewed  as  a.  laboratory 
setting  for  students  to  actually  participate  in  "real  work" 
situations  as  well  as  simulated  job  tasks.   Many  of  the 
students  possessing  residual  problems  of  being  educationally 
disadvantaged,  disabled  and  vocationally  handicapped,  can 
receive  supportive  services  from  the  rehabilitation  staff 
in  this  highly  structured  and  supervised  setting. 
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Using  real  work  and  simulated  job  tasks,  a  student  does 
not  learn  a  specific  occupational  skill.   The  program  is 
geared  toward  bridging  the  gap  between  existing  skill 
training  facilities  and  opportunities.   It  is  geared  toward 
assessing  a  student's  work  related  behaviors,  which  for 
various  reasons  has  not  crystallized  in  an  occupational 
choice.   The  Specialized  Training  Center  provides  the 
student  with  "work  experiences"  coupled  with  work 
adjustment  and  personal  adjustment  training  and  being 
exposed  to  the  world  of  work. 

It  has  been  determined  that  these  individuals  have  not 
been  able  to  "fit  into"  or  "respond  to"  existing  programs 
such  as  MDTA,  WIN,  JOBS,  Vo-tech ,  etc.   Thus,  the  objective 
is  to  identify  and  evaluate,  remediate,  and  in  most  cases 
"habilitate"  the  student's  "total"  work  personality  so  as 
to  provide  him  with  substantial  progress  and  preparation 
for  either  competitive  employment  or  advanced  vocational 
training. 

Upon  completion  of  the  program  which  was  based  on  the  needs 
of  the  individual  student,  they  were  capable  of  some  manner 
of  competitive  employment,  or  further  vocational  training. 
All  50  students  in  this  program  were  assisted  in  finding 
employment  at  an  entry  level  position  or  went  on  to  further 
training. 
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APPENDIX  I 
STATE  BOARD  OF  EDUCATION 

Governor  Forrest  H,  Anderson  (ex  officio) 

Superintendent  of  Public  Instruction  Dolores  Colburg  (ex  officio) 

Attorney  General  Robert  L.  Woodahl  (ex  officio) 

Mrs.  Marjorie  King,  Winnett 

Boynton  G.  Paige,  Philipsburg 

John  D.  French,  Ronan 

Fred  H.  Mielke,  Havre 

T.  T.  Heberly,  Havre 

Mrs.  Harriett  Meloy,  Helena 

Rt.  Rev.  Msgr ,  Anthony  M.  Brown,  Great  Falls 

Mrs.  Louise  R.  Gait,  Helena 


37 


APPENDIX  II 


STATE  ADVISORY  COUNCIL  FOR  VOCATIONAL  EDUCATION 


Name  and  Address 

1,   Mrs.  Linda  Skaar 
501  S.  Third  Ave. 
Bozeman  59715 
(Chairman) 


Area  of  Representation 

(ix)   Representative  of  the  general 
public 


2.  Joe  Crosswhite 
Box  96 

Columbia  Falls  59912 
(Vice  Chairman) 

3.  Wallace  E.  McCulloch 
Route  #4 
Kalispell  59901 

4.  Perry  F.  Roys 
Executive  Director 

Dept.  of  Planning  &  Economic 

Development 
Capitol  Post  Office 
Helena  59601 


(i)    Familiar  with  vocational  needs 
and  organized  labor 


(iv)   Familiar  with  programs  of 

vocational  and  technical  education 


(i)    Familiar  with  vocational  needs 


S.  Gregory  Hamlin,  Jr. 
Mountain  Bell  Company 
560  No.  Park 
Helena  59601 


(i)    Familiar  with  vocational  needs 


6.   William  L.  Erickson 
Executive  Assistant 
Northern  Montana  College 
Havre  59501 


(ii)   Representative  of  higher 
education 


7 .   Jack  Gunderson 
Power  59468 


(ni)  Special  knowledge  in  respect  to 
vocational  education 


8.   William  Korizek,  Director 
Helena  Vocational-Technical 

Center 
1115  Roberts 
Helena  59601 


(lii)  Special  knowledge  in  respect  to 
vocational  education 


Francis  T.  Peterson 

Box  176 

Miles  City  59301 


(iv)   Familiar  with  programs  of 

vocational  and  technical  education 
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Name  and  Address 

10.  Wesley  Lambert 
P.  0.  Box  475 
Fort  Benton  59442 

11.  Dr.  Harold  Wenaas 
Superintendent  of  Schools 
P.  0.  Box  2669 

Great  Falls  59401 

12.  Fred  Barrett,  Administrator 
Employment  Security  Division 
Department  of  Labor 
Capitol  Post  Office 

Helena  59601 

13.  Mrs,  Tom  Yellowtail 
P,  0.  Box  181 
Wyola  59089 

14.  Carl  T.  Blaskovich,  Jr. 
1610  Tammany  Street 
Anaconda  59711 

15.  Jack  Carver,  Administrator 
Rehabilitative  Services  Division 
507  Power  Block 

Helena  59601 

16.  Bill  Casto 

1512  Broadwater  Circle 
Helena  59601 

17.  Patrick  J.  Kelly 
Box  249 

Miles  City  59301 

18.  Joe  A.  Renders 

510  First  Avenue  North 
Great  Falls  59401 


APPENDIX  II— contd. 

Area  of  Representation 

(v)    Representative  of  local  educa- 
tional agencies  or  school  boards 


(v)    Representative  of  local  educa- 
tional agencies  or  school  boards 


(vi)   Representative  of  manpower  and 

vocational  education  in  the  state 


(vii)  Representative  of  the  disadvantaged 


(vii)  Representative  of  the  disadvantaged 


(viii)  Representative  of  the  handicapped 


(ix)   Representative  of  the  general 
public 


(ix)   Representative  of  the  general 
public 


(ix)   Representative  of  the  general 
public 


William  A.  Ball 
P.  0.  Box  1157 
Helena  59601 
(Executive  Director) 
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LOCATION  OF  POST- SECONDARY  VOCATIONAL- 
TECHNICAL  EDUCATION  CENTERS 


APPENDIX  III 
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AREAS  WITH  INCH  DROPOUT  RATE 


APPENDIX  V 
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LOCATION  OF  DEPRESSED  AREAS 


APPENDIX  IV 
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